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Chairman’s Statement

Dear Shareholders & Members of the Board,

It gives me immense pleasure to present to you the
Annual Report and Accounts of your Company for the year
ended 31st March, 2020. It is my privilege that | am
communicating with you and | sincerely acknowledge the trust
and confidence you have reposed in the Company during the
recent years. After taking over as the Chairman and Managing
Director of the company on 17th December, 2019, | wish to
reiterate our commitment for pursuing growth opportunity,
ensure expansion of our businesses and also creating value
for all our stakeholders in a transparent and sustainable
manner.

Economic and Business Environment

The global spread of the novel corona virus (COVID-19)
has sent shockwaves through global equity markets, declared
by the World Health Organisation (WHO) as pandemic on 11th
March, 2020. The COVID-19 pandemic developed rapidly,
forcing governments to enforce lock-downs. With such
unprecedented measures taken by both the Central and
respective State Governments to contain the spread of
COVID-19, the Country’s economy got adversely impacted.
The pandemicis an unprecedented global health crisis, and its
impact is likely to dominate global markets and policymakers’
attention atleastin the near term.

The real challenge will come in the following months. We
have already started witnessing many of those changes, we
must find ways to understand and respond to the gradually
evolving dynamics of the new normal. In the changed
scenario, we have to rework our strategies and e-commerce
sector has created the much sought opportunity in adversity
globally.

As someone said instead of giving up on the face of
adversity, you should face it with a positive attitude and smile.
Your company has taken proactive measures to comply with
various directions / regulations / guidelines issued by the
Government and local bodies to ensure safety of workforce
across all its offices.
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Structurally, Indian economy has been dominated by
Service sector for the past few decades. Indian Government’s
multiple initiatives like ‘Make in India’, ‘Skill India’ and ‘Startup
India’ in the last decade to make India into a manufacturing
hub and expand the contribution of Manufacturing sector in the
Indian economy shall now face the test of time and with
strategic movement of global businesses it will be seen how
the global businesses and markets find it congenial to relocate
in India.

During the year under review;

Inspite of the challenges, your Company has achieved
significant growth at the operational level. The year marked
the return of your Company into Profit. It was a year of
noticeable improvement in the performance, a year in which
the persistent efforts of your Company to stage the turnaround
finally culminated.

- The company has recorded volume of I 42209.10 million
from sale of scrap/scrap disposal.

E-sale business has also performed exceptionally well
and has recorded a volume of around ¥ 238621 million.

E-procurement has recorded increase of approx.
3260418.80 million.

During the financial year, the Board of Directors of your
Company has recommend a final dividend @ 33 % i.e ¥ 3.30
per equity share of the face value of 10 each.

Due to outbreak of Covid-19 the current financial year is
very challenging for your company but | firmly believe that your
company is strong with deep relationships with customers and
partners, enviable scale, a diversified business mix, a robust
and resilient business model. Your company is well positioned
to weather the storms ahead and take advantage of
opportunities that come up during the downturn to acquire new
capabilities and gain market share.

MSTC Advantage

MSTC plays a very important role as a service providerin
e-commerce and is a market leader in this sector. Our strength
lies in our ability to convert any business activity conducted
through brick and mortar method and/or in any other method to
online activity. It has the distinction of serving majority of
Central/PSUs/State Govt. Departments and Private
Institutions for providing transparent, fair & seamless
e-Commerce services to its clients. Being a listed Company
now, MSTC will be getting an added advantage in the market
by remaining a little ahead from its peer competitors along with
more recognition throughout the country. The company has
been making concerted efforts to reach out the individual
farmers and provide them a good price for their produce at the
same time reaching out to end consumers with quality and
niche products at affordable price by eliminating the multiple
layers of middlemen. Hence, MSTC is doing splendid work to
balance out the consumers demands and increase the level of
income of farmers in line with the Government of India’s
objective to double the level of income of farmers, in a fair and
transparent way.
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Indian e-commerce sector has witnessed explosive
growth in the past few years, which is expected to continue in
the coming years. This strong growth potential has attracted
foreign investors and we believe that our company is well
poised to take the growth in the sector.

MSTC has always been availing first mover advantage in
its business verticals.
Subsidiary Company

Ferro Scrap Nigam Limited is the 100% Subsidiary of the
Company. During the year the subsidiary has performed well .
For the year ended 31st March, 2020, the Profit after Tax of
FSNL was¥ 305.76 million.

Joint Venture for Shredding Plant with MMRPL

As you are aware that to expand our basket of operation
and to support the steel industry in India, our Company
through MMRPL forayed into the recycling sector. The
Company’s auto recycling plant at Greater Noida has
completed its first full financial year of operations and has
gained significant traction. The Company’s output from the
recycling operations was well received by the market. The
Company’s second plant, located at Chennai, has
commenced trial operations from February 2020.

CSR

Friends, we are committed forimproving the livelihood of
communities and societies at large. Due to losses in the
financial year 2018-19 the company does not have any CSR
budget, but as a responsible member of the community your
Company has contributed ¥ 5.54 crores to the Prime Minister’s
Citizen Assistance and Relief in Emergency Situations Fund
(PM CARES Fund). Majority of the employees of the Company
has also contributed one day salary to Prime Minister’s Citizen
Assistance and Relief in Emergency Situations Fund
(PM CARES Fund).

Operational Excellence

As you know your company is a major standalone
e-Commerce Company in the country. The area includes
selling agency business, e-sales of scrap and other
commodities, e-procurement etc. Customized e-commerce
solutions have emerged as major innovative business models
of MSTC. Here we have developed an unique Exim Portal for
Petroleum Industry, Online Draw System for selection of LPG
dealership, e-RaKAM (e-Rashtriya Kishan Agri Mandi) Portal
for sale of pulses, oil seeds etc., to name a few.

During the year under review MSTC had auctioned
successfully many plots on behalf of Hyderabad Metropolitan
Development Authority. Portal for plots of Ghaziabad
Development Authority has also been developed. MSTC had
made 46535 no. of Auctions/events through its portal as
compared to previous year figure of 36640 no. of auctions.

During the year under review your Company has
launched JaivikKheti portal for sale of organic farm produce
throughout India on behalf of Ministry of Agriculture,
Government of India. Organic farmers serve as the sellers,
and the bidders include a variety of processors, traders, and
even individual consumers.
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Your company has been nominated by Indian Bank
Association (IBA) as the agency to develop an e-auction portal
to function as an integral part of IBA’'s eBKray website for sale
of mortgaged properties of different banks under SARFAESI
Actand auctions are being conducted.

Your Company is making rapid strides in the
e-Commerce sector in line with the Government policy(ies) of
promoting Digital India and e-governance in all sectors of the
economy. We are in the forefront of the implementation of
various initiatives of Gol such as Digital India to boast
transparency and fairness.

The recent initiative of the Government for sale of
mineral blocks, both major and minor, through e-auction has
also opened window of opportunity for MSTC and it has signed
agreement with most of the State Governments, which may
yield positive results to the exchequer of the states and fetch
revenue to MSTC.

E-procurement is another potential area in which MSTC
is making a rapid stride to grab the business. MSTC has
introduced a new version of the e-procurement platform with
advanced and more user friendly features. .

In order to make good the shortfall in trading business
through cash and carry model, MSTC is pursuing 110% BG
backed procurement business which is risk-free business.

Future outlook

MSTC is waiting for vehicle scrapping policy which can
help to ensure continuous supply of end of life vehicle for the
running plant of our JV Company MMRPL and opportunity for
more such plants.

Minerals & Mineral Blocks

MSTC is a nominated agency for allocation of coal
blocks and all major mineral blocks in the country through its
very customized e-Commerce portal. The minor mineral
blocks allocation is also happening through MSTC’s
e-Commerce portal in the various states in the country.

The selection of Mine Developer-cum-Operator in many
states is mostly done through e-Procurement portal of MSTC.

In addition, all the major minerals including coal are
being sold through e-Auction portal of MSTC barring a couple
of mines for mineral in Barbil area which is at the confluence of
Orissa, Jharkhand & West Bengal.

e-procurement

MSTC is aggressively pursuing the e-procurement
business which remains to be of high potential for it.

e-Retail Software

MSTC has carved niche for itself by developing an
unique exim portal for Oil marketing companies and in the
process, MSTC has developed the required expertise for
providing e-Retail Software solutions to the Government and
private organizations particularly the MSME. This sector
holds a great opportunity and potential for MSTC in future.
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Non-Performing Assets (NPAs)

MSTC has been conducting regular auctions for
movable and immovable assets as NPAs for Government as
well as private companies. MSTC has developed an e-auction
portal to function as an integral part of IBA’'s eBKray website for
sale of mortgaged properties of different banks under
SARFAESI Act. The portal is being used by all PSU Banks to
sell their NPAs under SARFAESI Act. The portal provides the
prospective buyers a single window for purchasing the
properties of their choice without the trouble of surfing through
multiple websites.

Targeting private companies

MSTC is casting more focus on the untapped
e-Commerce business from the private sector and in this
stride MSTC has signed big ticket agreement with Reliance
Industry, Indus Tower, Tata Power, Vedanta etc. to name a few.

Targeting niche organic agri-horti sector:

MSTC has developed Jaivik Kheti portal for providing
direct access to the market for organic farmers, on behalf of
Ministry of Agriculture. The Jaivik kheti portal is an
E-commerce as well as a knowledge platform. Buyers can
avail organic products at their door step through the portal.
This portal links various stakeholders like regional councils,
local groups, individual farmers, buyers, government
agencies and input suppliers for the all-inclusive development
and promotion of organic farming. The portal provides various
price discovery mechanisms to help farmers get the best
prices for their products through forward auction, price-
quantity bidding, book building and reverse auction
mechanisms.

Opportunities

i) E-Commerce: MSTC has emerged as a major standalone
e-commerce service provider in the country. With its foray
into new and diverse business verticals including the
flagship projects of the Govt. of India, it has an immense
potential to grow multifold in this arena.

MSTC is trying hard to harness the untapped potential in
the Private Sector.

Recycling Sector: MSTC is spearheading the initiatives
of framing a recycling policy, its pivotal role in setting up
recycling plant in the automobile sector, e-waste and solid
based management sector which is a sunrise sector.

Threats

i) GeM portal — reducing opportunity in exposure: With the
Govt.’s directive to use the GeM Portal for purchases, the
business in e-procurement of goods and services will take
a hit. The scope of work in e-procurement gets a bit
downsized, as major percentage of any Corporation’s
business is spent on procurement of goods and services.
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Trading business: As a policy matter, MSTC has decided
to play safe in the traditional trading business due to the
extent of risk involved. Though it is making efforts to
resurrect the same, the slowness of the economic growth
and the exponential increase in NPAs etc has destabilized
the credit system and it poses a difficult scenario, for the
business.

Cyber attacks- Risks of cyber-attacks are forever a threat
on account of the fast-evolving nature of the threat. In
addition to impact on business operations, a security
breach could result in reputational damage, penalties and
legal and financial liabilities.

Investor Services

The Company’s shares have been dematerialized in
both the depositories, i.e., NSDL and CDSL. 88 Shareholders
out of around 13000 shareholders are still holding shares in
physical mode. | would like to request to the remaining
shareholders to get their shares dematerialized so that the
bonus shares lying in the “MSTC Limited Unclaimed Bonus
Suspense account” can be transferred to the demat account of
the respective shareholders. Further this will also enable the
shareholders to receive the dividend on time.

Corporate Governance

Your Company always strives to attain highest standards
of Corporate Governance practices. The Company is
complying with Government Guidelines on Corporate
Governance framed by the Department of Public Enterprises
(DPE) for CPSEs, and SEBI (Listing Obligation and Disclosure
Requirement) Regulations, 2015 in true letter and spirit. Your
company is continuously working for the optimum benefit of its
stakeholders and has thus molded its corporate conduct to
fulfill these responsibilities. The Company has established
systems & procedures to ensure that its Board of Directors is
well informed about the policies of the Company to enable
them to discharge their responsibilities and to enhance the
overall value of all stakeholders. Your Company is making best
efforts to adapt and comply with the changing statutes and
continue to comply with the Corporate Governance
guidelines/ norms to the extent within its control.

Accolades & Recognitions:

During the year your company has received recognitions
in various spheres of its activities. A few of the significant are
as follows:

1. Awarded the 1st prize in Raj Bhasha Kriti Award by
Department of Official Language, Ministry of Home Affairs for
its excellent efforts in execution of working in official
Language.

2. Awarded the 1st prize by Town Official Language
Implementation Committee, Kolkata for its excellent efforts in
execution of working in official language. The prize was
received from Shri Jagdeep Dhankhar, Governor of West
Bengal.
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Human Resources

Your company has always considered its human
resource as the most important resource and has been
conducting various employee benefits programs. The
industrial relations have remained cordial and participative all
along. We have opened offices in many cities in India so that
we can reach out to our principals and customers easily and
generate more business. Therefore we have recruited officers
for expansion of business and non — executives all over the
branches to cater the needs of all type of clients.

| can assure you, on behalf of the management that with
prudent and experienced Board members, an efficient and
loyal manpower and sound financial resources, we are
managing the affairs in the most reasonable way keeping in
view the interest of the stakeholders.
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Thanking you,
Jai Hind!

Place : Kolkata
Date : August 24, 2020

S.K.Gupta

Chairman and Managing
Director
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